1.Triple Play - Voice, Data(Cable) & Internet 
Voice - Will the customer have choice of VoIP or is it the plain old phone ? 
Internet - What is the speed the end user is likely to get ? (Download Speed) I believe you are runing a Copper to Home network as on today. Due to city regualtions Airtel is facing issues(atleast in Bangalore) not to lay the cables in some Areas. So does Airtel has any plans to go WiMax or on a Tropos Metro-Mesh or any otehr wireless technology ? 
Cable - Can the customer get all the channels that he is currently served by his Cable operator ? 


2. Does your setop box support these features, append if you support additional 
a. Record and Playback 
b. Total recording/storing capacity offered. (Gigs or Hours) 
c. Video on Demand 
d. Gaming 
e. JukeBox 
f. VCD/DVD compatability ? 
g. Can you remotely upgrade the firmware of install applications ? For instance, you don't equip Digital Photo sharing but 80% of your customers demand it, can you remotely set that up and running for your customers ? 
h. Value added services - Stock Tickers, Flight Info, etc ? 

3.Tariffs - Kindly give me the approximate range as I know it is impossible to tell at this time. 

4. Pilot project feedback by customers ? OK So-So, Love it, Can't live without it or What is Triple Play Man- Wutcha Ya Talking about ? 

5. Quality of Service: 
With LG and Sony introducing Flat Screen LCD TVs and Bose home theater system making inroads in India, customers want crystal clear audio and video.(I have used Verizon FIoS in the US and was extremely satisfied with their quality). 
However, in India I have seen that QoS is not a very important factor. Right from Software Development to Product deployment. Bharti is no exception. (Check out http://convergence.in/blog/archives/62) 

Kindly tell us how will you be able to deliver excellent quality audio and video over ADSL which caps the speed of data transfer at 1.2MBPS(usually) which is still a dream on Airtel's Broadband network. 

6. Vendors with which Airtel has tied up, are you planning to go on Microsoft TV platform ?
